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Instructional District Leadership Team
Agenda: March 3, 2021 (Virtual 8:30am-3:00pm)

8:30am - 9:00am Welcome
e Community Meeting Core Values and Beliefs (JamBoard)
9:00am- 10:00amam: Re-Engage With The Proces
e Review our Goal: Update the Strategic Coherence Plan 2016-2021
e Review the Goal for This Meeting: Finish Audit of Strategic Coherence Plan 2016-2021
e Review Who we are and Who We Want to Be (CASH Protocol)
o Why do we Exist? District Mission (pg. 13)
o Where do we want to go?
m District Vision (pg. 13)
m Profile of a Graduate (pgs. 13-14)
m The 4 C's (15-17)
10:00am - 10:10 am: 10 minute break
10:10am - 11:00am: Review Where are we now? Strategic Coherence Plan Outcomes

m  Group 1: Goals for Learning (Curriculum)
m Group 2: Teaching for Learning (Instruction)
m  Group 3: Measures of L earning (Assessment)
m  Group 4: Alignment and Coherence (Systems and Structures)
How did we get where we are now? Audit Five Year Strategies and Priority Needs
m  Group 1: Goals for Learning (Curriculum)
m  Group 2: Teaching for Learning (Instruction)
m  Group 3: Measures of Learning (Assessment)

m  Group 4: Aliagnment and Coherence (Systems and Structures)
11:00am- 12:00pm: 1 hour lunch break

12:00pm - 1:30pm: Group Presentations (Outcomes and Strategies/Priority Needs)
m 10 Minute Review (each group)
m 10 Minute Questions from Whole Group (in the chat, no response)
m 30 Minutes to Make Revisions Based on Feedback (group revises audited plan)
1:30pm - 1:40pm: 10 minute break
1:40pm - 3:00pm Future Questions and Next Steps: From Audit to Annual Plan and Goal Setting
o How are we going to get to where we want to be?
m Identify Next Steps (What Would It Take?)
m  Work the Problem (Problem Solving Cycle)
© Goal Setting 2021-2022 (Do we need another meeting in April?)

The Hyde Park Central School District empowers our community to strive for excellence and embrace the
opportunities of our globally connected world.



